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Wno We Are




Trenad\Wateh History

Formed in 1995

Began surveying the printing industry in 1995

Design and production/publishing surveys added in 1996
Internet design and development survey added in 1999

» Acquired by Reed Business Information in 2000

» TWGA is a division of Reed Business Information Printing
Packaging and Converting Group

+ AF Lewis Information Services and the Graphic Arts
Blue Book, the leading database of the graphic arts industry

» Magazines: Graphic Arts Monthly, Converting, Packaging
Digest, Graphic Design: USA

+ Parent company is Reed Elsevier NV
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TrenaWatechi Grapnic Arts:
Most Recent Market Surveys

+Printing
+TWGA Printing #18 (Fall 2003)

+»Design & Production
+TWGA Design & Production #18 (Winter 2003/2004)

+Publishing
+TWGA Publishing #17 (Summer 2003)

«Internet Design & Development

+TWGA Internet Design & Development #7
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TWGA Speciall Reports

+» Graphic Arts Market Demographic Profiles
+» Creative Market: Canaries in the Mine Shaft

+ Printing Forecast 2004: The TrendWatch Graphic Arts Perspective
on How the Printing Industry Can Survive the Economic Recovery

+» Stock Imagery: The Maturing of an Industry, September 2003
+ Digital Asset Management: Are We There Yet?, August 2003

+ Why You Can’t Wait This One Out: Eight Years of TWGA Printing
Data Tell Why “Normal” Is Gone Forever, June 2003

+ Digital Postpress: The Convergence Is Underway, June 2003

+ Digital Color Printing: Ready for Primetime, May 2003
+» Color Management: Another Gray Area, May 2003
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TWGA Designi & Preduction
Markets

+» Graphic Designers

+» Advertising Agencies

+» Corporate Design Departments
+» Commercial Photographers
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PDesign & Preduction: Eirms
TWGA Business Conditions Index
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PDesign & Preduction: Eirms
Business Challenges

economic conditions 84%0
keeping up with technology
understanding where biz should go in future
clients doing own DTP work

pricing

getting paid for creative

Source: TWGA Design & Production 16 — Winter 2003/2004

managing production 31%

downsizing of client firms 31%

profitably use technologies already invested in 30%
finding qualified freelancers 30%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%
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PDesign & Preduction: Eirms
Sales Opportunities

collateral print projects

cross-media communications campaigns

direct mail projects

web page design

electronic services

catalog design, creative

“on-demand” creative/design

Source: TWGA Design & Production 16 — Winter 2003/2004

point of sale/point of purchase displays 21%
custom publishing 21%
Web site programming (HTML, XML, etc.) 18%

0% 10% 20% 30% 40% 50% 60% @ 70%
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Design & Production Eiirms
Planned Investments

all workstations (Mac, PC, 64%
and/or Unix)

Macintosh workstations 56%
stock photo images

2%
(royalty-free) °2%

color printers, proofers
digital cameras 44%

flat panel color monitor 44%

photo manipulation 43%
software (like Photoshop) | | | |
desktop publishing

42%

stock photo images

(rights-managed) | | | 41%

storage equipment (not
supplies) | | | S

0% 10% 20% 30% 40% 50% 60% 70%

Source: TWIGA Design & Production 16 — Winter 2003/2004
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PDesign & Preduction: Eirms
Senvices Increasing

Digital photography for print jobs 38%
Color digital printing jobs 369
Digital photography for Web pages 27%
Web page design/production 25%
Web site development and strategy 23%
Web site/page maintenance and updating 21%
Design for electronic publishing only (PDF, etc.) 219
Design/production for print brochures, etc 19%
Print advertising 19%

Design/production for print direct mail, etc. 17%

Traditional offset printing jobs 16%

| | |
Advertising for the Web 15%

Source: TWGA Design & Production 15 — Summer 2003

| |
Variable color imaging jobs 119

0% 5% 10% 15% 20% 25% 30% 35% 40%
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PDesign & Preduction: Eirms
Senvices Declining

Traditional offset printing jobs
Design/production for print brochures, etc
Design/production for print direct mail, etc.
Print advertising

Color digital printing jobs

Web page design/production

Web site development and strategy
Advertising for the Web

Web site/page maintenance and updating

Digital photography for print jobs

Source: TWGA Design & Production 15 — Summer 2003

Design for electronic publishing only (PDF, etc.) 8%
|
Digital photography for Web pages 7%
|
Variable color imaging jobs 5%
|

0% 5% 10% 15% 20% 25% 30% 35% 40%
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PDesign & Production: Eirms
Services Not Done in Last 12 Months

Variable color imaging jobs

Advertising for the Web

Web site/page maintenance and updating
Design for electronic publishing only (PDF, etc.)
Web site development and strategy

Web page design/production

Digital photography for Web pages

Digital photography for print jobs
Design/production for print direct malil, etc.

Color digital printing jobs

Print advertising

Design/production for print brochures, etc )

Source: TWGA Design & Production 15 — Summer 2003

5%

0% 10% 20% 30% 40% 50%

Traditional offset printing jobs
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PDesign & Preduction: Eirms

Overall Trrends
+» Business Conditions Improving—At Long Last

+ Still Heavily Print-Based
+Print work remains the bread and butter for these firms
+Some Web dabbling, esp. in late 90s
+0nline advertising outpacing other advertising

+» Change in Nature of Print Work

+Maore short-run, targeted pieces

+ Cross Media Came and Went

«~Content for print, Web, broadcast, wireless now the norm

+ Digital Photography the Norm

+Esp. among commercial photographers, technology is “there”
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TWGA Publishing Markets

+» Magazine Publishers
+» Catalog Publishers
+» Book Publishers
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Publishers
TWGA Business Conditions Index
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Publishers
Business Challenges

economic conditions

78%
printing costs

understanding where business should go in future
managing production

keeping up with technology

paper prices

need for employee training

reducing internal costs

profitably use technologies we’ve already invested in

Source: TWGA Publishing 15 — Summer 2003

capabilities of design/production staff 32%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%
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Publishers
Sales Opportunities

cross-media communications campaigns 44%
driving traffic to our Web site 43%
improving our Web site 43%

custom publishing
direct mail projects
collateral print projects
new catalog titles

e-mail campaign design, development

bring more prepress work in-house 16%

Source: TWGA Publishing 15 — Summer 2003

Internet advertising 16%

0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50%
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Publishers
Planned Investments

desktop publishing software (like Quark, InDesign)

59%

Macintosh workstations 49%
stock photo images (royalty-free)

color printers, proofers

desktop photo manipulation software (like
Photoshop)

desktop illustration software (like lllustrator)
stock photo images (rights-managed)

stock illustration or clip art

digital cameras 27%

Source: TWGA Publishing 15 — Summer 2003

color monitors 21%
| |

0% 10% 20% 30% 40% 50% 60% 70%
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Publishers
Senvices Increasing

PDFs as final proofs

PDFs as production proofs

Digital photography for print jobs
Direct-to-plate production

Web site development and strategy

Web page design & production

Web site/page maintenance and updating

Digital photography for Web pages

Web offset and/or gravure 19%

Source: TWGA Publishing 15 — Summer 2003

E-mail promotions 18%

0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50%
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Publishers
Services Declinin

| | | | | | | | |
Web offset and/or gravure 9%
A T O DO B

o™ Consumer magazines 9%
o
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o) Sheetfed offset 8%
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A Direct mail promotions 8%

| A Y T N R

=2 Trade (controlled circulation) magazines 7%
2 ]
52 Mass market books 7%
§ A T T T

g Catalog promotions 6%

) A N T

E Professional books 6%

»

% Textbooks 6%
A

Business magazines 5%
|
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® ™ TrendWatch® Graphic Arts—the monitor of trendsand changes

© 2003, TrendWatch Graphic Arts



Publishers
Overalll Trrends

+» Business Conditions Improving—At Long Last

+» Media Mix Issues
+0Online component not a losing proposition

+» Online Advertising On the Rise
+» For-Pay Content Not a Losing Proposition
+» Books and Catalogs—At the Mercy of Consumers
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Whnat Printers are

Dolng Now

Service bureaus, commercial,
and quick printers




Printing Markets
TWGA Business Conditions Index
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Printing Markets

Business Challenges

economic conditions 82%
competition

pricing

capabilities of sales personnel

where business should go in the future
increasing employee benefit costs

dealing with inexperienced print buyers

keeping up with technological changes

increasing plant productivity

finding qualified employees 22%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%

Source: TWGA Printing #18—Fall 2003
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Printing Markets

Sales Opportunities

improving economic conditions 60%
helping customers with training
broadening fulfillment, mailing capabilities
broadening digital printing services
making our web site more interactive
increasing full time sales personnel

broadening prepress services offered

broadening print products offered

20%

o

0% 10% 20% 30% 40% 50% 60% 70%

adding printing capabilities

helping customers do own prepress

Source: TWGA Printing #18—Fall 2003
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Printing Markets

Planned Investments

all workstations 68%

Macintosh, PowerMac workstations
flat panel LCD monitors

PC workstations

desktop publishing software
servers for prepress production
color copier

digital camera for production work

color imaging software

finishing/bindery equipment 18%

metal direct-to-plate equipment 14%

0% 10% 20% 30% 40% 50% 60% 70%  80%

Source: TWGA Printing #18—Fall 2003
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Printing Markets

Senvices Increasing

offset duplicator work

high speed b&w copying

multicolor sheetfed offset work (28-inch press)
digital color printing (Indigo, Xeikon) 12%

multicolor sheetfed offset work (40-inch press) 11%

direct-to-press printing (Quickmaster)

web offset work using energy curable ink 3%

0% 5% 10% 15% 20% 25% 30%

Source: TWGA Printing #18—Fall 2003
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Printing Markets

Senvices Declining

[ | [ [
offset duplicator work 21%

high speed b&w copying 18%
8 color copying 11%
& | |
= multicolor sheetfed offset work (28-inch press) 10%
H- |
OL multicolor sheetfed offset work (40-inch press) 9%
¥ |
2 digital color printing (Indigo, Xeikon) 5%
E
X direct-to-press printing (Quickmaster) 4%
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Printing Markets

Sernvices Not Done ini Past 12 Months

web offset work using energy curable ink 54%
sheetfed offset work using energy curable ink 52%
direct-to-press printing (Quickmaster) _ 49%

digital color printing (Indigo, Xeikon) 45%

multicolor sheetfed offset work (40-inch press) 41%

multicolor sheetfed offset work (28-inch press) 32%

offset duplicator work 23%

0% 10% 20% 30% 40% 50% 60%

Source: TWGA Printing #18—Fall 2003

® ™ TrendWatch® Graphic Arts—the monitor of trendsand changes

© 2003, TrendWatch Graphic Arts



Printing Markets

Overall Trends

+» A Rising Economic Tide
+Print volumes will rise—but watch out for the undertow

+» A More Diverse Media Mix
+Marketing budgets now split among many different media

+ Print Has to Justify Itself

+It's all about the response rate—quality is no longer Job 1

+ E-Documents
«Electronic documents/materials now the norm

+» Value-Added Services
«Printers will increasingly need an enhanced repertoire of services
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TWGA Internet Design &
Development Markets

+» Agencies (ad, PR, interactive)
+»Web Design, Development, Production

+» Graphic Designers (for print, for new media)
«» Corporate Internet Departments
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Internet Design & Development
TWGA Business Conditions Index
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Internet Design & Development
Business Challenges

economic conditions 83po

managing Web (Internet) production

keeping web site content fresh and new

understanding where our business should go in
future

profitably using the technologies we already own

need for employee training 389
keeping design of web pages efficient for users who 3704
do not have broadband |
reducing internal costs 36%
using streaming media : video 349
incorporating XML into our workflow 33%
| | |

Source: TWGA Internet Design & Development #7 —
Summer 2003

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%
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Internet Design & Development
Sales Opportunities

Web page maintenance 59%

Web page design

Web site programming (HTML, XML, etc.)

database development projects (like Oracle, DB2,
MySQL, etc)

Website application development (Cold Fusion,
PHP, ASP, JSP etc.)

streaming video capabilities

Internet site hosting

attracting bigger, higher profile clients to our 21%

business
picking up business from failed competitors 21%
streaming audio capabilities pAG

i 1 U

0% 10% 20% 30% 40% 50% 60% 70%

Source: TWGA Internet Design & Development #7 —
Summer 2003
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Internet Design & Development
Planned Investments

all workstations (Mac

[0)
and/or PC and/or Unix) 69%

color monitors 62%
web page software 57%
PC workstations 54%
storage technologies 52%

servers for production 47%

color printers and
proofers

Summer 2003

47%

digital camera for 42%
production work

telecommunications 38%

color scanners 38%

Source: TWGA Internet Design & Development #7 —

0% 10% 20% 30% 40% 50% 60% 70% 80%
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Internet Design & Development
“Most off Our Work”

Web site maintenance/ expansion 29%

major site upgrades (continuing work of own shop)
business-to-consumer

new site development (brand new web site)

corporate intranet, web work for corporate internal
use only

business-to-business

major site upgrades (original work done by previous
supplier)

e-mail programs, marketing

relocating/ dismantling discontinued web sites 3

developing for wireless Internet, PDAs, etc 2%

i

0% 5% 10% 15% 20% 25% 30% 35%

Source: TWGA Internet Design & Development #7 —
Summer 2003
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Internet Design & Development

“Some: oft Our Work™

I web site maintenance/ expansion 47%
i
48- major site upgrades (continuing work of own shop) 47%
£ : :

8— new site development (brand new web site)
i)

D major site upgrades (original work done by previous
(a) supplier)
3 _

c 8 business-to-consumer
2 N
g Fob) corporate intranet, web work for corporate internal
= & use only
c £ : :
Feb) (3 e-mail programs, marketing
=
< business-to-business
o
E relocating/ dismantling discontinued web sites 10%
g
5 developing for wireless Internet, PDASs, etc 9%
3 ! |

0% 10% 50%

g e

© 2003, TrendWatch Graphic Arts

TrendWatch® Graphic Arts—the monitor of trends and changes



Internet Design & Development
“None of Our Work”

developing for wireless Internet, PDASs, etc 54%,

relocating/ dismantling discontinued web sites
e-mail programs, marketing

business-to-business

major site upgrades (original work done by previous
supplier)

corporate intranet, web work for corporate internal
use only

business-to-consumer

new site development (brand new web site)

major site upgrades (continuing work of own shop) 12%

web site maintenance/ expansion 7%

I T

0% 10% 20% 30% 40% 50% 60%

Source: TWGA Internet Design & Development #7 —
Summer 2003
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Internet Design & Development

Overall Trendis
<+ \Web Buildout Over

+QOriginal Web site work getting fewer and farther between
+Web page maintenance/updating/expansion increasing

+» New Technologies

+~Streaming audio/video, animation, etc.
+Need to stay one, two, maybe three steps ahead of the client

+» Cross Media Becoming Important
+Web developers may need to think about...print?

+Experimentation with new types of online ads

® ™ TrendWatch® Graphic Arts—the monitor of trends and changes

© 2003, TrendWatch Graphic Arts



Webcasting -
Streaming media Pri t PDAs

/IS
IFTE” SIGNACGE

‘“ﬂ\p

W,
-1 éﬁ’ /

swide-format

And more!

© 2003, TrendWatch Graphic Arts




Comm’l
photographers

Graphic: 4§
design

© 2003, TrendWatch Graphic Arts

Print
provider

Digital Hub
(agency)
boole
prudisilog)

Others PDA
media development




Graphic Communications
Overall Trends

<+ More Media

«~Marketing/advertising campaigns now strategic
+Which medium/media is/are right for which target audience

+ Justify Your Media

+Response rate is increasingly important

+» Short-Run/Targeted Print Work

+Need to reach the right audience rather than just a large one

<« Personalization

«~Both print and Internet
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The monitor of trends and changes




